From: Ahn, Susan - FNA

To: Spencer, Rachel M (EED); Schwartz, Adrianne L (EED)

Cc: EED CNP SchoolMeals (EED sponsored); Chew, GeNam - FNA; DiTano, Melisa - FNA; Russel, Alexandria - FNA
Subject: APPROVED: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

Date: Monday, July 27, 2026 10:23:25 AM

Attachments: AK FY26 NSLP Nome Public Schools CEP Deadline Waiver Request Updated.pdf

AK Nome Public Schools CEP Election Deadline Waiver Response.pdf

Good morning, Adrianne and Rachel,

Please see the attached approval letter to the Alaska Department of Education and Early
Development (AK DEED) regarding its request to extend the Community Eligibility
Provision (CEP) election deadline for SY 2026-2027. No hard copy to follow.

Also, please find below a summary/top line communications message of the approval:

® OnlJuly 27,2026, FNA granted AK DEED’s request to waive the requirement for the
annual CEP election deadline of June 30 for Nome Public Schools due to
administrative challenges and staff turnover.

® FNA has determined that approval of this waiver request would facilitate the ability
of the State and LEA to carry out the purpose of the School Meal Programs.

® Asrequested, the waiver will allow AK DEED to extend the CEP election date
for Nome Public Schools.

We would appreciate acknowledgement of receipt of this message. Please let us know if
you have any questions.

Thankyou,
Suzie

From: Spencer, Rachel M (EED) <rachel.spencer@alaska.gov>

Sent: Friday, July 17, 2026 3:28 PM

To: Ahn, Susan - FNA <susan.ahn@usda.gov>

Cc: Schwartz, Adrianne L (EED) <adrianne.schwartz@alaska.gov>; EED CNP SchoolMeals (EED
sponsored) <EED.CNP.SchoolMeals@alaska.gov>; Chew, GeNam - FNA <genam.chew@usda.gov>;
DiTano, Melisa - FNA <melisa.ditano@usda.gov>

Subject: RE: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

Thanks Suzie! Super appreciated! It’s been a long Friday... :)

Rachel Spencer
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Alaska Department of Education and Early Development
School Nutrition Programs State Wavier Request for

Community Eligibility Provision (CEP)

1. State agency submitting waiver request and responsible State agency staff
contact information:

Alaska Department of Education and Early Development (AK DEED)
Rachel Spencer, NSLP Coordinator Rachel.spencer@alaska.gov
Adrianne Schwartz, Child Nutrition Programs Manager

PO Box 110500

Juneau, AK99811-0500

907-465-8708

2. Region:

Western Region

3. Eligible service providers participating in waiver and affirmation that they are in
good standing:

AK DEED requests this Community Eligibility Provision (CEP) waiver on behalf of Nome
Public Schools. Nome Public Schools is in good standing with AK DEED and has a strong
history of program compliance and responsiveness to AK DEED.

4. Description of the challenge the State agency is seeking to solve, the goal of
the waiver to improve services under the Program, and the expected
outcomes if the waiver is granted. [Section 12(1)(2)(A)(iii) and 12(l)(2)(A)(iv) of
the NSLA]:

Nome Public Schools is a small rural district in Alaska that has been participating in
Community Eligibility Provision from 2015 up to the end of school year 2026. As of April 1,
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2026, their district has a 51.68% ISP, and the Superintendent submitted their CEP election
information to AK DEED on 7/16/2026 (after the June 30 deadline). The Superintendent was
requested to act as the official Food Services Director in FY26 as the result of an audit - the
Business Manager, who handles the majority of the administrative work for the food
services, is contracted, and cannot serve in this capacity. The workbook to apply for the
CEP program was only sent to the Superintendent as a result, and somehow was
overlooked. Losing CEP status would pose a significant hardship on both the district and
the families in the NPS community, which experience difficulty finding secretarial staff; this
staff would have the additional duty of collecting and processing free and reduced-price
applications. In addition, the District would struggle with collection of funds for reduced
and full-price families, as the location of our middle/high school and charter schoolis 5
miles outside of town, and Nome has a significant cash economy, as many families have
no credit card or even a debit card, as well as reduced or non-existent internet access.
These barriers, as well as challenges within the home of some students which would cause
families not filling out the necessary paperwork, may result in many children who would
otherwise qualify for free/reduced lunch building up a significant lunch debt. The cost to
generate a compliant mealin Nome is exceptionally high, making the expense out of reach
for many mid-income families to feed their children at school. Food cost and food
insecurity means that for many of the students, the free breakfast and lunch they receive
under the CEP program is the only stable source of food.

5. Specific Program requirements to be waived (include statutory and regulatory
citations). [Section 12(1)(2)(A)(i) of the NSLA]:

June 30 election documentation and deadline under section 11(a)(1)(F)(x)(l) of the Richard
B. Russell National School Lunch Act (NSLA), 42 U.S.C. 1759a, and Food and Nutrition
Service regulations at Title 7, Code of Federal Regulations Section 245.9(f)(4)(i).

Request: AK DEED requests the authority to grant Nome Public Schools the flexibility to
elect the CEP for School Year 2026-2027 beyond the June 30 election date.

6. Detailed description of alternative procedures and anticipated impact on Program
operations, including technology, State systems, and monitoring:

If Nome Public Schools is granted this authority, AK DEED staff will process their CEP
application and conduct the validation process that we complete for all CEP applicants.





7. Description of any steps the State has taken to address regulatory barriers at
the State level. [Section 12(l)(2)(A)(ii) of the NSLA]:

No regulatory barriers at the State level.

8. Anticipated challenges State or eligible service providers may face with the
waiver implementation:

AK DEED does not anticipate challenges with the waiver implementation as it will allow the
SFAto apply for CEP.

9. Description of how the waiver will not increase the overall cost of the Program
to the Federal Government. If there are anticipated increases, confirm that the
costs will be paid from non-Federal funds. [Section 12(l)(1)(A)(iii) of the NSLA]:

Granting the waiver will notincrease the overall cost of administering the National School
Lunch Program or School Breakfast Program to the federal government. There are no
additional costs to implement the waiver.

10. Anticipated waiver implementation date and time period:

Implementation date: July 1, 2026

Time period: July 1, 2026 - June 30, 2027

11. Proposed monitoring and review procedures:

AK DEED will continue to monitor program operations, including any approved waivers,
during the normal School Nutrition Program administrative review process. Furthermore,
the AK DEED performs a thorough analysis of CEP data, ensuring School Food Authorities
submit and are approved with accurate data.

12. Proposed reporting requirements (include type of data and due date(s) to FNA):





By September 31, 2026, AK DEED will report the results of Nome Public Schools
application to the Western Regional Office with a list of the school sites approved to
establish a new CEP cycle.

13. Link to or a copy of the public notice informing the public about the proposed
waiver [Section 12(1)(1)(A)(ii) of the NSLA]:

The waiver will be posted to the AK DEED website at https://education.alaska.gov/cnp.

14. Signature and title of requesting official:

NSLP Coordinator, AK DEED

TO BE COMPLETED BY FNS REGIONAL OFFICE:

FNA Regional Offices are requested to ensure the questions have been adequately
addressed by the State agency and formulate an opinion and justification for a
response to the waiver request based on their knowledge, experience, and work with
the State.

Date request was received at Regional Office: 7/17/2026

XCheck this box to confirm that the State agency has provided public notice in
accordance with Section 12(1)(1)(A)(ii) of the NSLA***

***Waiver expected to be posted by end of next week.
¢ Regional Office Analysis and Recommendations:

The Western Regional Office concludes that the Alaska Department of Education and
Early Development provides a reasonable justification for waiving the June 30
deadline requirement for CEP election for Nome Public Schools. The small, rural
district has been on CEP since 2015 and was due to begin a new cycle in school year
2026-2027. However, due to the results of an audit, the district’s food service is
currently overseen by the superintendent, who was not as familiar with CEP election
deadlines and did not submit the new CEP election documentation until July 16.
Based on its April 1, 2026, data, the district’s ISP would be 51.68, which would result
in a free claiming percentage of 82.68, demonstrating a high need in the community. A
return to meal applications and counting and claiming could be disruptive for the
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district and its students, with potential negative impacts on operations and access.

A
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Susan Ahn

7/17/2026






USDA Food and Nutrition Administration

_ U.S. DEPARTMENT OF AGRICULTURE

July 27,2026

Adrianne Schwartz, Child Nutrition Programs Manager
Alaska Department of Education and Early Development
PO Box 110500

Juneau, AK99811-0500

Dear Adrianne Schwartz,

This letter is in response to the Alaska Department of Education and Early Development (AK
DEED) July 17, 2026, request on behalf of Nome Public Schools to waive the requirement to
meet the annual Community Eligibility Provision (CEP) election deadline for school year (SY)
2026-2027. The U.S. Department of Agriculture’s (USDA) Food and Nutrition Administration
(FNA) approves this waiver, as it aligns with USDA Secretary Brooke Rollins’ commitment to
support State innovation through waiver approvals and to prioritize timely and satisfactory

customer service.

Specifically, AK DEED has requested a waiver under Section 12(l) of the Richard B. Russell
National School Lunch Act (NSLA) (42 U.S.C. 1760(l)) to waive the statutory requirement at
Section 11(a)(1)(F)(x)(l) of the NSLA (42 U.S.C. 1759a) that local educational agencies (LEAS)
intending to elect CEP in the following school year must notify the State agency not later than
June 30 of the current school year. This requirement is codified in FNA regulations at 7 CFR

245.9(f)(4)(i).

AK DEED is requesting this waiver because Nome Public Schools was unable to elect CEP by
the June 30 deadline because of administrative challenges and staff turnover. AK DEED will
continue to monitor program operations and perform a thorough analysis of CEP data during

the normal School Nutrition Program administrative review process.

Food and Nutrition Administration, Braddock Metro Center, 1320 Braddock Place, Alexandria, VA 22314

USDA is an Equal Opportunity Provider, Employer, and Lender
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To grant a waiver under Section 12(l) of the NSLA, the NSLA requires that the waiver must
facilitate the purpose of the Program(s), the public must receive notice and information
regarding the proposed waiver, and the waiver must not increase the overall cost of the
Program(s) to the Federal Government. FNA finds that AK DEED’s waiver request satisfies

these statutory requirements.

After reviewing the waiver request and confirming that AK DEED has met the statutory
requirements, FNA has determined that approval of this waiver request would facilitate the
ability of the State and LEAs to carry out the purpose of the Programs. Therefore, pursuant to
the waiver authority granted at Section 12(l) of the NSLA, FNA is providing approval for AK
DEED to waive the statutory and regulatory requirements at Section 11(a)(1)(F)(x)(I) of the
NSLA (42 U.S.C. 1759a) and at 7 CFR 245.9(f)(4)(i) for SY 2026-2027, that require LEAs electing
CEP for the subsequent school year to notify their State agency by June 30. The waiver will

allow AK DEED to extend the CEP election date for Nome Public Schools.

The waiver authority at Section 12(l) of the NSLA requires FNA to review the performance of
any State or Program operator that was granted a waiver. Therefore, by December 31, 2026,
AK DEED must provide to the FNA Western Regional Office a report quantifying the impact of

the waiver as described below.

The report must include the following:
e Adescription of how the waiverimpacted NSLP and SBP meal service operations,
e Adescription of whether the waiver resulted in improved services to children; and,

e Adescription of how the waiver reduced the quantity of paperwork necessary to

administer the Program.





If you have questions, please contact the FNA Western Regional Office.

Sincerely,
Digitally signed by
M I CH EI—I—E MICHELLE FREY
Date: 2026.07.27
F R EY 14.06:15 -04'00'
for

Tina Namian
Deputy Associate Administrator

Child Nutrition Programs
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Department of Education and Early Development
School Nutrition Program Coordinator
907-269-6578

From: Ahn, Susan - FNA <susan.ahn@usda.gov>

Sent: Friday, July 17, 2026 2:24 PM

To: Spencer, Rachel M (EED) <rachel.spencer@alaska.gov>

Cc: Schwartz, Adrianne L (EED) <adrianne.schwartz@alaska.gov>; EED CNP SchoolMeals (EED
sponsored) <EED.CNP.SchoolMeals@alaska.gov>; Chew, GeNam - FNA <genam.chew@usda.gov>;
DiTano, Melisa - FNA <melisa.ditano@usda.gov>

Subject: RE: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

Thanks, Rachel!

We just noticed that the text under Section 5 appears to have the leftover text from
California.

5. Specific Program requirements to be waived (include statutory and
regulatory citations). [Section 12(1)(2)(A)(i) of the NSLA]:

June 30 election documentation and deadline under section 11(a)(1)(F)(x)(l) of the
Richard B. Russell National School Lunch Act (NSLA), 42 U.S.C. 1759a, and Food
and Nutrition Service regulations at Title 7, Code of Federal Regulations Section
245.9(f)(4)(i).

Request: The CDE requests the authority to grant Clovis Global the flexibility to
elect the CEP for School Year 2024-25 beyond the June 30 election date.

We replaced that with your original language and sent it forward for processing:

Request: AK DEED requests the authority to grant Nome Public
Schools the flexibility to elect the CEP for School Year 2026-2027
beyond the June 30 election date.

Please let me know if you have any questions!

Thanks!
Suzie
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From: Spencer, Rachel M (EED) <rachel.spencer@alaska.gov>

Sent: Friday, July 17, 2026 3:15 PM

To: Ahn, Susan - FNA <susan.ahn@usda.gov>

Cc: Schwartz, Adrianne L (EED) <adrianne.schwartz@alaska.gov>; EED CNP SchoolMeals (EED
sponsored) <EED.CNP.SchoolMeals@alaska.gov>; Chew, GeNam - FNA <genam.chew@usda.gov>;
DiTano, Melisa - FNA <melisa.ditano@usda.gov>

Subject: RE: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

https://education.alaska.gov/cnp

Posted!!

Thank you,

Rachel Spencer

Department of Education and Early Development
School Nutrition Program Coordinator
907-269-6578

From: Ahn, Susan - FNA <susan.ahn@usda.gov>

Sent: Friday, July 17, 2026 12:04 PM

To: Spencer, Rachel M (EED) <rachel.spencer@alaska.gov>

Cc: Schwartz, Adrianne L (EED) <adrianne.schwartz@alaska.gov>; EED CNP SchoolMeals (EED
sponsored) <EED.CNP.SchoolMeals@alaska.gov>; Chew, GeNam - FNA <genam.chew@usda.gov>;
DiTano, Melisa - FNA <melisa.ditano@usda.gov>

Subject: RE: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

Hi, Rachel!

Thank you for the revised copy of the waiver request. It looks good. | will wait for you to
let me know when the link is live and will then send it forward for processing.

Thanks again!
Suzie

From: Spencer, Rachel M (EED) <rachel.spencer@alaska.gov>
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Sent: Friday, July 17, 2026 12:55 PM

To: Ahn, Susan - FNA <susan.ahn@usda.gov>

Cc: Schwartz, Adrianne L (EED) <adrianne.schwartz@alaska.gov>; EED CNP SchoolMeals (EED
sponsored) <EED.CNP.SchoolMeals@alaska.gov>

Subject: RE: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

Hi Suzie,

lincluded information about CEP, ISP and their election on the waiver request. | just
emailed out IT department today to post it, | will confirm with you when itis completed.

Thank you for the guidance!

Rachel Spencer

Department of Education and Early Development
School Nutrition Program Coordinator
907-269-6578

From: Ahn, Susan - FNA <susan.ahn@usda.gov>

Sent: Friday, July 17, 2026 9:54 AM

To: Spencer, Rachel M (EED) <rachel.spencer@alaska.gov>

Subject: RE: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

CAUTION: This email originated from outside the State of Alaska mail system. Do not
click links or open attachments unless you recognize the sender and know the content
is safe.

Hi, Rachel,

There are some pieces of information that would be helpful to include in Section 4:

® \Was Nome on a CEP cycle last school year (it sounds like it, but it’s good to be
explicit)

® Do you have access to the April 1, 2026, data and do you expect Nome to be
eligible for CEP again (what was their ISP last cycle?)

® \When you do you think they will be ready to elect/submit documentation?

You are welcome to include this in the waiver request yourself, or if you provide us with
the information, we can include it and share the revised copy with you for your approval
before submission. Please let us know how you would like to proceed or simply return to
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us a revised version of the waiver.

Also, please let us know when the waiver is uploaded to DEED’s website, as we cannot
forward this request on until it is posted.

Let us know if you have any questions!

Thanks!
Suzie

From: Ahn, Susan - FNA

Sent: Friday, July 17, 2026 9:03 AM

To: AK - Spencer, Rachel <rachel.spencer@alaska.gov>

Subject: RE: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

Hi, Rachel,

I will be reviewing the waiver request and let you know if we have any questions.

Thanks!
Suzie

From: Spencer, Rachel M (EED) <rachel.spencer@alaska.gov>

Sent: Friday, July 17, 2026 8:35 AM

To: SM.FN.WR-NSLPPolicy <SM.FN.WR-NSILPPolicy@usda.gov>

Cc: Schwartz, Adrianne L (EED) <adrianne.schwartz@alaska.gov>; EED CNP SchoolMeals (EED
sponsored) <EED.CNP.SchoolMeals@alaska.gov>

Subject: RE: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

Apologies!

Please see correct attached waiver request. :)

Rachel Spencer

Department of Education and Early Development
School Nutrition Program Coordinator
907-269-6578
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From: Spencer, Rachel M (EED)

Sent: Friday, July 17, 2026 7:22 AM

To: 'SM.FN.WR-NSLPPolicy@usda.gov' <sm.fn.wr-nslppolicy@usda.gov>

Cc: Schwartz, Adrianne L (EED) <adrianne.schwartz@alaska.gov>; EED CNP SchoolMeals (EED
sponsored) <EED.CNP.SchoolMeals@alaska.gov>

Subject: AK - SY 2026/2027 CEP Deadline Waiver Request - Nome Public Schools

Good morning,

Attached is a waiver request on behalf of Nome Public Schools regarding the June 30
CEP deadline.

As noted in the waiver, Nome Public Schools is in good standing with AK DEED and has a
history of program compliance and responsiveness.

We appreciate your time and consideration in reviewing this request.

Please let me know if you have any questions or need more information!

Thank you,

Rachel Spencer

Department of Education and Early Development
School Nutrition Program Coordinator
907-269-6578

This electronic message contains information generated by the USDA solely for the
intended recipients. Any unauthorized interception of this message or the use or
disclosure of the information it contains may violate the law and subject the violator to
civil or criminal penalties. If you believe you have received this message in error, please
notify the sender and delete the email immediately.
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